
 

 1/8 

 
Researching what works best 

Power for Democracies Data Request Form 
 
Language options: English / [Language] 

 

If you would like this document in [Language], please tell us and we will provide it. You 
can also provide answers or documents in [Language] if that is easier. We have a team 
member who can speak [Language].  

[The above paragraph should be translated into the working language of the country 
the organisation is based in.] 

 

Introduction  
Power for Democracies is an independent non-profit with a mission to protect and 
strengthen liberal democracy around the world by identifying and recommending 
highly effective pro-democracy civil society initiatives for donors to support. 

Our initial research suggests the importance in [Country] of: 

• [Tactic name (note: please give a shortish name that can be used throughout 
the document. Use whatever name will give most clarity to the CSO, it does 
not have to be the same name as used elsewhere)] – [tactic 
explanation/definition – explain a bit more about what we mean by this tactic]. 

We do not issue requests for proposals or accept open applications. Rather, we base 
our recommendations for funders on our research. Our initial research highlighted the 
value of [Organisation’s Name]’s work on [tactic].   

We kindly ask that you fill out this Data Request Form to aid us in our evaluation 
process so that we can get a better understanding of your work on [tactic]. Our 
recommendations do not come with a guarantee of funding, but a number of funders 
have indicated they are excited to support our recommendations.  

We hope this form will take 1 to 2 days to fill out. If it is taking a lot longer than this, 
feel free to reach out to us to streamline the process. Please feel free to fill out this 
form in whatever manner best works for you and your organisation: you can put 
details in the form, send us documents to read, or talk through with us on a call. If you 
are not sure about any of it, just ask. It doesn’t have to be perfect – we will get in touch 
if we need clarification. 
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0. Permissions 
Thank you for taking the time to answer these questions. Before you begin, we’d like 
to confirm a few points regarding how the information you provide will be used and 
stored. 

The information you provide will be used to evaluate your organisation. If selected, a 
summary of your organisation's information will be published in our funding 
recommendations. This will include, but will not be limited to, the following criteria: 

• Mission and/or Project Alignment with P4D’s recommendation goals 
• Operational Capacity 
• Financial Management and Capacity 
• Need for Additional Funding and Ability to Scale 
• Governance and Leadership 
• Track Record and Credibility 
• Cost-Effectiveness 
• Impact Potential 

The original documents you share with us will not be published without explicit consent 
from your organisation. All documents you share with us will be securely stored on a 
restricted-access SharePoint system accessible only to the research team. The 
documents will be stored for up to one year after a recommendation. You can 
withdraw consent at any time, request access to the data and request correction or 
deletion of stored data.  

If your organisation consents to these terms, please sign here: 

Organisation Director: [Print name] 

Signature: 

Date: 

 

P4D only supports organisations committed to non-violent action. Is your organisation 
committed to only supporting/endorsing non-violent actions:  

• Yes / No / It’s complicated... please explain 
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1. Basic information 
(Instructions: There are 11 sections in this data request form, each with several 
specific questions. In an effort to save you time, we have already conducted basic 
desk research on your organisation and filled in, where possible, the indicators in this 
data request form. Please feel free to add to this information, revise this information 
and correct any mistakes or misrepresentations. The information we collected is 
highlighted in green. Please provide as much information as possible directly in this 
form and share the requested documents when you return this form. If any question is 
not clear or additional assistance from our team would be helpful, please do not 
hesitate to contact us at: [Researchers email address]. 

• Name:  
• Type of Organisation: [CSO, registered non-profit, individual, other (specify)] 
• Legal status: [e.g. non-profit registration number / company number / 

individual] 
• Website:  
• Mission:  
• Thematic areas of work:  
• Annual budget of organisation FY 20XX-XX: 
• Current projects, budgets and duration:  
• Are you actively fundraising as an organisation:  

o No   
o Yes  

• Is your organisation part of a network(s):  
o No   
o Yes, please list all: 

• Is your organisation willing to accept being recommended for funding by 
P4D:  

o No, please explain why not (there is no need to continue beyond this 
point, but we would very much appreciate the above information to 
better identify future partners).   

o Yes   
• Have you ever received funding from international sources (i.e., international 

funders or philanthropists)? 
o No   
o Yes  

• Is your organisation willing to partner and collaborate with P4D for 
monitoring, evaluation, research and learning (MERL) activities related to 
your work on [tactic]? 

o No   
o Yes  

Instructions: Please fill out as much information as you can below. Some candidates 
we consider may be organisations with multiple projects while others may be 
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individuals or organisations dedicated to a single project. Please answer each question 
when possible in light of your work pertaining to [tactic] in [Country]. 

 

2. Mission and/or Project Alignment with P4D Goals 
• Questions: 

(Please fill out 2A or 2A.1 - 2A.5, you do not need to do both) 

o 2A: Please provide the logical framework that guides the work 
undertaken by your organisation on [tactic] to achieve its goals and have 
the desired impact? If your organisation uses a Theory of Change, Paths 
to Impact, or other strategy documents feel free to provide that here: 

If your organisation doesn’t already use such an approach, please feel free to fill out 
the following questions to help us better understand your organisation’s work: 

§ 2A.1: What is the long-term goal or impact your organisation 
hopes to achieve on [tactic]? 

§ 2A.2: What are the expected outcomes that your organisation 
thinks need to occur to reach the organisation’s long-term goal or 
impact?  

§ 2A.3: What tangible outputs, products, services, or deliverables 
will come from the activities/work that your organisation does? 
(e.g., number of training sessions, meetings held, etc.) 

§ 2A.4: What activities has or will your organisation undertake to 
produce the outputs mentioned above (e.g., advocacy 
campaigns, facilitating workshops, etc.)? 

§ 2A.5: Are there any assumptions regarding internal or external 
conditions that will be necessary for your organisation to achieve 
its long-term goal or impact? 
 

o 2B: Briefly describe the goals of any previous projects/activities/work 
your organisation has undertaken that align with [tactic] (100 words or 
less each): 

o 2C: Please summarize the achievements for up to three* of the 
projects/activities/work done related to [tactic] outlined above (e.g., 
number of court cases won, number of legal proceedings initiated, 
publications, public outreach events etc.) (200 words or less each).  

o 2D: Describe the plan for how additional funding will be used to scale up 
the project/activities/work your organisation does related to [tactic] 
(500 words or less): 

o 2E: Describe the intended impact of this additional funding (250 words or 
less): 



 

 5/8 

 
Researching what works best 

*If your organisation has undertaken less than the requested number in the specified 
timeframe, provide details on as many have completed up to date. 

 

3. Operational Capacity 
• Questions: 

o 3A: Describe your organisation and/or project structure for staff working 
on [tactic]. How many staff work on the project and briefly describe their 
roles. 

o  3B: Please list and attach all relevant project/activities/work 
documentation (e.g., work plan, line item budget and management plan, 
Gantt chart, timelines, etc.)**. 

o  3C: List all project/activities/work and corresponding total operating 
budgets** for any work your organisation has undertaken within the last 
three years that focus on [tactic]? 

** We recognize that not all work is organized, tracked, or planned for in the same way. 
If you don’t have these specific documents that will not influence our consideration of 
your organisation; however, we would like to see any documentation that will help us 
understand your planning, budgeting and/or management plans for the work you do. 
Please feel free to share relevant information regardless of convention or structure.  

 

4. Impact Potential 
• Questions: 

o 4A: Describe the evidence base that informs the work your organisation 
undertakes related to [tactic] (e.g., impact evaluations, empirical 
research, case studies, qualitative research) (250 words or less): 

o 4B: Provide any impact measurement or evidence on your organizations 
past impact related to work related to [tactic]. (Note: It can be helpful to 
distinguish between your organisations’ outputs (e.g. training sessions 
held, campaigns run, legal cases taken, etc) and outcomes (e.g. attendee 
behaviour changes, policy changes, legal cases won, etc).) If no prior 
evidence has been measured, indicate that here: 

o 4C: Describe how your organisation plans to measure or evaluate the 
desired outcomes of the work you do related to [tactic]. If no plan exists, 
indicate that here: 
 

5. Cost-Efficiency 
Our aim with this question and the question below is to get a rough sense of cost 
efficiency, so the cost per each outcome. So if you spent $500,000 on 5 campaigns, 
that's a cost-efficiency of $100,000 per campaign. As such, if your organisation carried 
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out different types of work (e.g. campaigns and monitoring reports), it would be 
helpful if possible if you can break up what you spent on different types of work? 

• Questions: 
o 5A: Provide all costs associated with your organisations current work 

related to [tactic]: 
• Direct costs (salaries, materials): €__________. 
• Overhead costs (admin, rent): €__________. 
• Opportunity costs (volunteer time, pro bono work): 

€_________. 
• Other (please explain): €_________. 

o  5B: Specify and quantify appropriate outcome and/or outputs for your 
organisations current work related to [tactic]. 

• Describe the outputs and/or outcomes (e.g., users, 
publications, activities) or (e.g., number of voters 
mobilized, number of pieces of legislation passed):  

• Quantity of each output/outcome: __________. 
 

6. Need for Additional Funding and Ability to Scale 
Additional funding as a result of P4D recommendation could go to either or both of A] 
ensuring funding needs are met for business as usual and ongoing projects or B] new 
projects and scaling up the organisation. 6A is capturing the former. 6B the latter. (If 
there are no new projects the answers to 6B might be the same as the answers to 5A 
and 5B). These questions connect back to questions 2D and 2E. 

• Questions: 
o 6A: Describe existing revenues, expected future revenues, and gap to 

reach intended project/activities/work objectives for [tactic]. 
§ Existing revenues: €__________. 
§ Expected future revenues: €__________. 
§ Revenue gap for meeting future objectives: €__________. 

o 6B: What is the cost-effectiveness of additional funding towards the 
work your organisation plans to do related to [tactic] (Reference 2D)? 

§ Additional expected spending:  
▫ Expected costs (salaries, materials): €__________. 
▫ Expected overhead costs (admin, rent): €__________. 
▫ Expected opportunity costs (volunteer time, pro bono 

work): €__________. 
▫ Other (please explain): €__________. 

§ Expected outputs: 
▫ Describe the anticipated outputs and/or outcomes (e.g., 

users, publications, activities) or (e.g., number of voters 
mobilized, number of pieces of legislation passed):  
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▫ Expected quantity of future outputs/outcomes. Note: 
whenever relevant distinguish between the quantity of 
outputs without additional funding and the quantity with 
additional funding (e.g. “Without additional funding: 10 
workshops, with additional funding: 20 workshops”): 
__________. 

o 6C: Does your organization receive any unrestricted funding that 
supports the direct project work related to [tactic]? If yes please 
describe if and how you would allocate your unrestricted funding 
differently if you received additional funding for your work related to 
[tactic]? (100 words or less) 

 

7. Track Record and Credibility 
• Questions: 

o 7A: With regard to the organisation as a whole (or to the projects 
mentioned in 2B if they are separately funded/run), please list the 
following. (Including organisation names, contact details and the project 
they were involved in). (Note: Towards the end of our evaluation process 
we plan to send a short email to contacts listed here with a few 
questions about your past work, we will let you know before we do this.) 

§ Top 3 main funders over the past 3 years* 
§ Main 3-5 partners (could include sub-contractors) that you have 

worked with on work relating to [tactic] in the past 3 years* 
o 7B: Are there any partnerships, acknowledgements, or institutional 

relationships (both national and international) that reflect your 
organization's influence with respect to your work on [tactic]? 

o 7C: Describe the key findings from any project evaluations, monitoring 
reports or lessons learned from the projects/activities/work mentioned 
in 2B (500 words or less each). 

*If your organisation has undertaken less than the requested number in the specified 
timeframe, provide details on as many have completed up to date. 

 

8. Financial Management Capacity  
• Questions: 

o 8A: Please attach your organisation’s audit records and list the 
conclusions for the past five years*? 

o 8B: What internal and/or external finance staff does your organisation 
have? (list all and briefly describe roles)  

o 8C: Briefly describe finance policies and oversight procedures. Include 
sections on governance/oversight, budget/planning, record 
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keeping/reporting, Internal controls, and compliance/accountability (500 
words or less). 

 

*If your organisation has undertaken less than the requested number in the specified 
timeframe, provide details on as many have completed up to date. 

 

9. Governance and Leadership 
• Questions: 

o 9A: List current board members, their contact information and provide 
short bios.  

o 9B: Please provide bios or links to LinkedIn profiles for each member of 
the leadership team (c-suite or director level). 

o 9C: Please attach your board's by-laws, board charter or governance 
manual and minutes from the last two meetings. 

10. Risks and harms 
Note: Your organisation will not be sent funding or publicly listed online without your 
consent 

• Questions 
o 10A: Can you identify any risks or potential harms (legal reputational or 

other) to your organisation or staff of receiving funding from donors in 
Europe and other countries outside of your country. (For example see 
the list of organisations at the foot of the page here)? 

o 10B: Can you identify any risks or potential harms to your organisation or 
staff of your organisation being publicly listed on the Power for 
Democracies website or European effective giving websites (e.g. Effektiv 
Spenden)? 

o 10C: Is additional funding needed to cover costs of security, cyber-
security, protecting staff, etc? 

 

11. Additional Information: 
Optional: Space here to provide any additional information you feel will help us assess 
your organisation or the project we are considering recommending for funding: 


